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Innovation Training:

We provide innovation training related to:

Innovation is a capability. We help organisations, individual researchers, and innovation-driven teams
build the skills, tools, and mindset needed to utilise innovation to create monetary value. Our tailored
innovation training programmes are designed around your specific challenges, goals, and industry
context.

We provide a training programme focused on innovation for technology development and revenue
growth, IP and entrepreneurship covering the following topics:

e strategic innovation alignment with your goals

e Alininnovation (creativity and confidentiality)

e IP generation and management

e |P as foundation of the business,

e business model and plan development

e business style pitch presentations,

e funding opportunities—including private VC investors, business angels, and government grant
funding.

The training workshops are covering topics such as what to patent and what to keep as know-how and
trade secret. Also covers how to secure and maximise value of the IP in the start-up, and how to get
funding from private VC investors and government grants. We also discuss pros and cons of using Al
in innovation from the perspective of creativity and confidentiality. The training concludes with
individual business pitch presentations, followed by peer and trainer feedback.

“The workshop was highly valuable, well structured, and genuinely inspiring. It offered
both practical insight and a broader perspective on collaboration, innovation, and how
research can be translated into real opportunities.”

Wilder Ruiz
Scientific Software Engineer & Architect of Al-driven bioinformatics research systems - University of
Turku, Finland

PAGE 21




Feedback received from participants from one of the IP training workshops:

“Many students went to see the coordinator afterwards to tell him how interesting
it was. For some of them it was not they first course on IPR but they really liked this
specific one and said they learned a lot, with interesting examples.”
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Proposal preparation training for future project coordinators,
preparinF multi-partner, large Horizon Europe and Innovate UK
[ 4 / proposals (more than £1m total budget).
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