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Cambridge Nanomaterials Technology Ltd.
Services

Innovation Consulting

Innovation Management:
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Cambridge Nanomaterials
Technology Ltd

» Cambridge Nanomaterials Technology (CNT) Ltd is an innovation,
management and technology development strategy consulting
company based in Cambridge, England

» CNT Ltd helps companies, universities and government institutions
develop nanomaterials related technology, products, R&D strategy
and partnership, IP and market strategies, training and funding

» CNT Ltd is specialised in nanomaterials innovation strategy and R&D
consulting

» CNT Ltd is involved in collaborative R&D project management in
European and UK funded projects by helping from proposal impact
preparation and partner search to exploitation, dissemination and
innovation management

Services

» Innovation Consulting

° e

q ? o Technology Development Strategy Services

II I '.|.J o Technology Monitoring and Acquisition
Support

» Innovation Management

» Innovation Marketing

;;% » Innovation Events & Training
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Innovation Consulting:

Y

building and implementing an

innovation

management strategy,

bespoke workshops

technology roadmapping,

business model and plan

development,

technology acquisition scouting

and assessments

> strategic intelligence and
foresight,

» market and value chain analysis,
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> intellectual property (IP) training,

due diligence,
» development and acquisition

Technology Development Strategy Services

€£$

Time & Effort

Business
Architecture

Business
Modelling

IP Landscaping and Key Player
Mapping

6

TRL - Technology Readiness Level

Technology Development Strategy Services:

» IP Landscaping and Key Players Mapping

o Patent landscaping and analysis
o [P training and due diligence

o IP development and acquisition strategy
o Key players identification and analysis

» Business Modelling

o Business Model Canvas (BMC)

o SWOT Analysis

o Value Proposition Canvas (VPC)
» Business Architecture and Planning

o Competitor Analysis

o Competing products/services analysis
o Market Analysis and Key Players interviews
o Business Case and Plan Development

» Technology Development Roadmapping
o Literature and Patent Analysis

o Interviews and Survey

o Workshops with Key Players
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Technology Monitoring and Acquisition Support:
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» Technology Monitoring Reports/Newsletters
o Tailored Technology Reports with additional regular
updates
o Regular Community Newsletters focused on specific
technologies

» Technology Pathfinder and Monitoring Workshops
o Internal Pathfinder Workshops for selected team within
our organisation

o External Pathfinder Workshops with preselected
external speakers and panelists o

o Regular Technology Development Monitoring
Workshops focused on specific thematic, communities
and mterestgroulps S

o Technology development and validation hackathons

» Technology Investment and Acquisition
o Technology development solutions pitching events
o Technology and IP acquisitors scouting reports
o Technology investments and acquisition pitching events

» Technology Development Community, Incubators and
Accelerators
o Technology development community buildin and

maintenance: community website, virtual exhibition,
workshop and events

Development of technology incubators — techn_olo%y and IP
scouting for the for the incubator and providing business
model and planning training, technology marketing and
romotion
evelopment of technology accelerators — scouting for the
companies and technologies suitable for the accelerator,
identifying gaps in skills, funding and supply chain, creating

technology acceleration ecosystem

Innovation Management:

We provide innovation management support for public grant funded

projects.

A key part of an innovation strategy is ability to provide public grant
funding and/or private investment required for the development of an
innolzlative technology, product or process and strategy to get to
market.

Our technical experts supFort collaboration on novel technology
concepts and preparation of competitive proposals for submission to
Eur%aean and UK grant funding calls, for research and development
(R&D) projects. _ . .

We activeg/ help with a project proposal preparation focusing on the
impact and our reward is to be a consortium partner on the successful
projects working on the innovation management related tasks including
exploitation, dissemination and communication of the project results.
We helped more than 15 projects getting public grants from EU and UK
with more 150 partner organisations and more than 80 million EUR
received in funding.
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Innovation Events and
Training:

We organise innovation events and provide innovation training

Our innovation training and innovation events and workshops are organised in-person,
online or hybrid.

We organising innovation events and workshops:

>

We organise dedicated, industry focused Open Day workshops related to the public
grant funded projects to support exploitation and dissemination of the project results
— mapping key players and sister projects and inviting them as the workshop
Wartlc:lpar_\ts, speakers and panelists; preparing post workshop report )

e organise technology development strategy and roadmapping workshops - mapf_)mg
key players and inviting them as the workshop participants, speakers and panellists;
facilitating workshop discussions and preparing post workshop report
We organise government bi-lateral and multilateral events and workshops for
Wrtners_hip building and facilitating collaboration

e provide innovation training related to:

IP generation and management — what to patents ad what to keep as know-how and
trade secret, how to secure and maximise value of the IP in the start-up, IP scouting and
acquisition strategy

Business model development — Identification of the Key Exploitable Results (KERs),
Business Model Canvas, Value Proposition Canvas, SWAT analysis

Pitch presentation training — identifying value proposition, market opportunity,
investment proposition and exit strategy, presenting team and strategy for growth
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